Bleckley County Board of Education
New Primary School and Site Improvements
CM AT RISK SCORING MATRIX

SCORING CRITERIA

MAX
POINTS

JCI Contractors

Construction

Construction

Piedmont
Construction

TQ Constructors

Firm Overview 5
Proposed Management Team 20 19.250] 15.375] 19.000f 17.000f 12.000
Relevant Construction Experience 20 18.875] 10.750] 18.750] 17.375] 13.250
Proximity to Site 5 4.125 3.750| 4.625| 4.500 3.750
Approach to CM-at-Risk 10 9.625| 7.375] 9.750] 9.000|] 8.000
Approach to Warranty 10 9.625 7.750 9.875 8.125 7.250
Claims History 5 4.875| 4.375| 4.625] 4.750] 4.750
Financial Information 10 9.125 6.125 8.375 8.125 8.250
CM Fees 10 8.625| 9.000f] 8.875] 8.125| 8.250
Local Participation 5 4.875 3.750 5.000F 4.000 3.750
MAX TOTAL 100 93.75| 72.375 93.5|] 84.875] 73.25




